DISTRICT GOALS 2011-2012

1. Through feedback from the Community and the Board of
Education, develop a recommended capital project that is
operationally and educationally beneficial to the District, while
being financially responsible; present, publicize and promote the
Capital project prior to a public vote; and if approved, work with all
external required entities appropriately to begin the
implementation of the project.

2. Develop, negotiate and implement a new evaluation system for both
teachers and principals that cdmplies with the new APPR mandates
3. Facilitate the implementation of the three goals recommended by the
Educational System Review Process. They are:
e The district will collect, analyze and use multiple data
sources to make informed decisions.

e The district will implement a formal process for collaboration
of data by staff both vertically and horizontally to drive
instructional decisions to improve student achievement.

e The district will design and implement an instructional
action plan of rigor, relevance, and 21% century skills; using
analysis, interpretation of data, and alignment to the
Common Core Learning Standards.

4. Explore and implement opportunities for greater efficiencies and
shared services at all levels within our district and with other school
districts to minimize costs and maximize student learning.




